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Tsegyalgar East Gakyil Meeting Minutes
Tsegyalgar East Library & via Videoconference
Tuesday, January 28, 2020 | 7:00pm (ET)

Moderator: Miranda Shannon

Meeting Minutes: Nancy Paris

In Attendance: Miranda Shannon, Nancy Paris, Ed Matheny, David Hayes, Bodhi, Emily Luhrs,
Caroline Hotaling

Guru Yoga

e Friend of Yellow Volunteer - Update on 2019 Tax Donation Thank You Letters - There
are 170 letters to send out. A dedicated tsegyalgar.org email will be set up for the
purpose. Member lists will be cross referenced to verify up to date contact information.

e Friends of Gakyil (FoG) Volunteer - FoG volunteer provided a summary of the 1/26/20
FoG lunch meeting, and will email topics discussed to the Gakyil. During the FoG
meeting delegates were identified to assist with Red, Blue and Yellow tasks. Gakyil will
review topics, and respond requesting the needed assistance.

e Geko Report

o Building Inspector identified that a carbon monoxide detector, and an exit sign at
the back fire escape needed to be fixed - both have been repaired

o Front porch stairs need to be repaired due to a car backing into them. Friend of
Red is looking into it.

o Basement floor is currently being resurfaced and painted. New shelves are being
installed to organize basement supplies. The basement men’s bathroom is being
treated for mold problems.

o Schoolhouse Karma Yoga Day - Cleaning and organizing of schoolhouse in
February - will need help from Friends of Red. We will also deep clean for Losar
on the 29th day.

o Material for Lungta is arriving on 2/4/20

e Blue Report
o Currently planning Losar celebrations and spring workshops. The dates for the
Summer Sangha Retreat are posted to the event calendar, and Blue Gakyil will



discuss dates with teachers and instructors for the August 2020 Dance, Dance,
Dance. Events will be posted shortly.

e Yellow Report

o Account Balances
Checking Account $36,279
PayPal Account $16,996
Reserve Account $60,217
Vajra Hall Account $4,226
Dzamling Gar House $14,058
Khandrolling $3,422

e Gakyil is discussing cost saving measures for the various properties, and
updating guest user fees.

e People’s United Bank - Gakyil is in the process of updating signatories. Gakyil
will then be able to wire funds overseas to Dzamling Gar.
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