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Tsegyalgar East Gakyil Meeting Minutes

Tsegyalgar East Library and via Videoconference
Tuesday, June 25, 2019 | 7:00pm (ET)

Moderator: Nancy Paris
Minutes-taker: Al Daggett
In Attendance: Al Daggett, Ed Matheny, Nancy Paris, Miranda Shannon, John Shannon, David

Hayes

Guru Yoga

General Discussion:

Geko has received Karma Yoga requests. Blue Gakyil will send out a task list

Geko Report:

Admin
[ ]

Porta Potties have been delivered at Khandroling for Summer programs

The ride-on mower is breaking down & the mower is broken - Yellow will arrange call to
discuss with Geko.

Big trees by Rinpoche’s Cabin and Pond Cabin still need to be pruned or removed
Solar is not working at Bathhouse

Brush clearing is done

Geko asking what should be done with Khandroling wood planks - Yellow says sell what
is left.

What is the status of the pond platform? Yellow will look into.

Scraping on Bathhouse is done

Lower Khandroling - straw requested for berries to keep weeds down - $120-$150
approved

Karma Yoga Day suggested for Sunday June 30,2019 - Blue will send out notice

Mgr Report:

Payment of bills have been prioritizes

Margola’s office, Dzamlinggar documents for 990 tax form for this fiscal year,
sending list to Bookkeeper - Admin Mgr and Yellow will discuss.

Funds have been transferred from PayPal to main account from April & May
2019

Financial Reports for 1st Quarter through End of May will be prepared for the
Summer Sangha Retreat Community Meeting,



Membership report:

2018 Total = 173 members

2019 YTD = 86 renewed - 56 still to renew (approx. 138)
Admin Mgr. will run a test of hotspot at Vajra Hall

Blue Agenda Items:

Review menus and food vendors for Summer Sangha Retreat.

Purchased new Yoga Mats

Donation received for purchase of two Universal Mandala Flags at Vajra Hall
Member has donated and hand crafted banners to line the road to the Vajra Hall at
Khandroling

[Purple ltems:

Researching installing solar panels on Lower Khandroling

Organizing of October Khandroling Karma Yoga days, on October 19 & October 26.
Also organizing future fall/winter Karma Yoga days at schoolhouse during fall and winter
months. Tasks to be included: basement, dormitory, lobby, Gonpa.

Margola Accounting Firm has been hired for year end reports
Current Account Balances

Checking: $39,493

PayPal: $19,843

Reserve: $60,129

Dzamlinggar House: $1,558

Dzamlinggar PayPal Account: $2,321

Khandroling: $3,422

Vajra Hall: $4,226

Dedication of Merits



