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Tsegyalgar East Gakyil Minutes

Sunday February 28 2016 at 8:30AM


Guru Yoga
Appoint a moderator:  Liz
Approve Previous Meeting Minutes:  Approved
Schedule Next Meeting : March 13 at 9AM  
Members Present At Meeting: Liz, Amanda, Diane, Dominik, Ed, Jeremy and Tim.
Kundrolling Update (Ed from Kundrolling started out the meeting.)
· Financial Report. $23,000 in reserves. About $3,000 per month in costs. Membership and Friends of Kundrolling bring in about $600 per month.

· Kundrolling is working towards cutting costs. They changed internet providers and transferred out of CitiBank. (They were not providing great service the fee was high.) They also seek to set up automated Pay Pal payment options as well.

· A Membership Newsletter was sent out on Feb 3rd. This included a questionnaire on how best to improve Kundrolling. They will follow up with phone calls to members. Ed stated he will provide Gaykil with a copy of these questions via a Google spreadsheet. Currently there are 17 members of Kundrolling.
· Kundrolling currently offers: Wednesday - Vajra Dance; Thursday - Dance of the 6 Loka’s; and Monday- Mandarava Practice. Ed stated that GanaPuja and Vajra Dance are well attended.
· Ed is thanked for joining us. Please come back.
Staff Updates
1. Secretary (Whole Gakyil)
· Discussion about getting Gaykil minutes posted for community. Agreed by all that this is a priority.
· PayPal buttons need to be adjusted to more completely provide payment info.

· 2015 dues are still being collected, some of the data is conflicting and so Tim and John Shannon are sorting that all out. 

· The New Members Program is taking shape. Waiting to send out Formal New Members Packet.

· Organization of the office files, both hard copies and electronic, are continuously occurring to help us have accurate data and ease of operations for the future.

· IDC interface: USER profile vs. CONTACT profile.
2. Geko (report)
Schoolhouse Maintenance

· Roof of schoolhouse is an issue but not our priority.
· Diane proposes a monthly cleaning of the Schoolhouse by a hired source to alleviate Jeremy’s duties. It would be best for him to focus elsewhere. Perhaps there is a Professional Cleaner within the community who could help. Amanda thinks we should motivate people of the community to volunteer Karma Yoga to this.

· Geko will be giving Karma Yoga instructions to Tibetan Medical Students as they arrive in the coming months. We should extend this to our community members. Then, if we still have not secured anyone, we can discuss hiring someone officially. What is the budget for this if it comes to paying someone?

Khandroling Retreat Cabins Maintenance:

· Rinpoche’s Cabin is the priority. Dominik is asked to launch a fundraiser for this. It is said to be easy to raise money for this.

· Approximately $20,000 is needed for Rinpoche’s cabin repairs, this includes tree removal. Diane suggests that we use the Osterman reimbursement money that we received to go towards this. Dominik approves! Dominik requests a presentation of the work to be done and to show the progress that is made once complete. 
· Adopt-a-Cabin idea is mentioned by Amanda.
· Old Mandala pieces – do we auction off pieces of it? This would be a good fund raiser. The Gakyil should ask KPC about making signs. Dominik volunteers to communicate with Adriane about mandala pieces.Ed suggests that we frame the pieces and decorate it with Rinpoche quotes and other things to make it beautiful. Basically, we need to focus on unique TE treasures. We are the only one with Universal Mandala so market those things that are special to us. 

· Thank you to Jim Smith for his work on the land.

ACTION ITEM: Jeremy to begin removal of trees around Rinpoche’s cabin this week. 

Whole Gakyil Report 
Budget 
· Diane presents: There was never an official budget that we know of. This year we are doing a budget forecast for the first time. We receive approx. 100k per year in membership. Events must make up the difference.

· Separate Color Meetings are suggested to keep up communication and maintain progress. This is well received. We need more of a focus on fundraising for the organization.

· We are currently in the first quarter. IDC will ask for 15% of our dues ahead of time, meaning we cover all people who pay monthly so it’s important they finish their payments or we are paying their membership. 1st Quarter: $32,000 from Membership. We must remind people to renew! This is low.
· Lynn Newdome has asked for someone else to record SMS. Jeremy has been recording but work has doubled and he doesn’t have the time. Editing is required though so we should find someone.
Dzamlingar TimeShare

· To date we have sent $45,000 to meet our quota. (This translates to about 35,000 euros) Reminder: This is a house given by Rinpoche to the Gars. We share financial responsibility and have access to this IDC meeting ground.
· Liz updates: Based on permits, we have to change our game plan if we want more apartments. $178,000 euros is our goal. This includes 3 Kitchens, 2 downstairs apartments, 1 upstairs apartment. There are no closets and no furniture. The indoor space is small, the majority of the space is outdoors. Upstairs is one apartment. We need to make it 2 apartments. There is a360 degree view of ocean and mountains. 

· Amanda suggests that we collaborate more with TW on fundraising for this. It seems that there is broken communication. How do we solve this? Monica is recommended as contact person. She is a strong business woman. We should also get Kundrolling and Dondrubling to participate if possible. 

Blue Gakyil Report
Khandroling SUMMER CELEBRATION
· We need a Summer Retreat Coordinator. This includes having an overview of all actions to be done and organizing the committees of each color to take care of this. Dominik has done this in the past and the committee was the Gakyil. Dominik says it is a good opportunity for people to be involved other than the Gakyil A Yellow/Blue meeting is scheduled to discuss who Committee’d in the past.
· The Coordinator should be local. Dominik will help this person. They will not be starting from scratch. Anastasia is recommended by Diane. We should write to her and send draft to Blue first. Tim agrees to discuss this with Anastasia in person as well.
· Prima Mai is coming to observe Vajra Dance teachers the week leading up to the celebration, most likely. We must be sure to perform proper Teacher Care during her stay. We also need to announce the program for the celebration. “Practicing Together” is the main theme and of course we will highlight Yantra Yoga, Vajra Dance, SMS and Khaita. Matt and Liz have yet to make the schedule. 
The focus is on Practicing Together. Be careful with the words of this, Dominik suggests that calling it a festival would be misleading. 
General Blue
· Matt Hayat is having surgery on March 8. Practice for him! He will be out for the month of March. Liz also informs us of her own schedule destabilization. She may be a little less involved for the time being. Karen is working hard to complete the IDC bylaws. We are nearly done, one line to go!
ACTION ITEM: Request Anastasia to Coordinate Summer Celebration

Red Gakyil Report
Khandroling Farm Coop

· Next Coop meeting is March 10. There were around 10 attendees at the 1st meeting.

· Martin Bobak from the SSI Bookstore is going to get a Permaculture certification from GCC. This will greatly increase our chances of getting state funding via Grants.

· Red will be in touch with Yellow as this develops because they will be dealing with Tax aspects of this.
Conway 250th Celebration (Summer 2017)

· Amanda is also working to have a booth in 250th Conway Celebration. Could draw attention to our Community and the School of Tibetan Medicine. Also this will build ties to our neighbors.

General Red

· Amanda realizes that there is a learning curve to this role. Liz and Diane suggest phone calls instead of email to expedite communication and create more open channels. Liz what to include in email report to the Community.  A suggestion is made to post the option for community member to contribute to Gakyil Meeting in future. Amanda requests that we are sure to start posting Gakyil Minutes to a public domain for the community.
· NOTE: Amanda’s internet service cut out and she was not present for the conclusion of this meeting.
Yellow Gakyil Report
Finance Update

· We have $90,000 in Main Account. We have $120,000 that is going to Dzamlingar. Amanda addresses concerns with notifying Gakyil of private donors. She would like this to be made more clear in the future. KPI – Usually we pay $16,000 per year, this is reduced to $13,500. Diane is working to establish Lower Khandroling as a Non-Profit Parsonage. This could save approximately $10,000 by doing this.
· February electric usage is down 30%.  The attic is not finished and this will reduce even more once it is improved. Jeremy and Nary built a wall in the hallway to the Gonpa from the Schoolhouse. This will help to insulate significantly.[image: image2.png]
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