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Total Membership YTD2012 5 38 205 193 NA 441

Total Membership YTD2013 6 20 221 128 11 386

Total Income Amount Receivable YTD2012 $11,250 $28,500 $49,200 $23,160 NA $112,110

Total Income Amount Receivable YTD2013 $15,300 $17,400 $56,430 $16,120 $1,875 $107,125
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Guru Yoga:  Song of the Vajra
· Attendees:  Al Daggett, Vern Harrington, Anna Bartenstein, David Hayes, Ed Hayes, Joe Zurylo, Phuntsog Wangmo, Kevin Recinos, Harold Graves, Naomi Zeitz, Elisa Gonzalez, Scott Townell.
· Moderator:  Al Daggett
· Previous Meeting Minutes:  Minutes Approved for September 8th.  
· Schedule Next Meeting:  Sunday 10 AM Nov 10th
Staff Updates (3 minutes)

· Geko Report (3):  
· Roofing Discussion, do we really need to have a roofer come in right now?  Geko to have Mitch Hawkins come in for a quote.  Red to have an IR scan made of the building to determine where heat leaks are happening.  Vincent’s truck:  Nary has made an offer for it for $4,000.  Bret also wants to make an offer.  Gakyil agrees to offer the truck to Nary for $2,000.  Yellow to follow up.  Building Inspection Certificate is taken care of; back road drainage is being done by hand.  Lawn mowers to be covered with a tarp.  
· Bathouse and Rinpoche’s Cabin:  Discussion.  No evidence of leaking at the Cabin.  Trims need to be done to block gaps.  Vern says the Cabin can probably hold until Spring;  discussion about mice and ants.  Probably needs a new interior/exterior paint job.  There’s no money to take care of the cabin right now.  Rear exit needs to be cemented in.  

· Need to find a substitute for David in December/January.  Ellen Halbert is suggested, also Carisa O’Kelly, Chris Latkowski.   .  Geko agrees to keep monthly expenses under $500.  
· Secretary Report (3):  Membership Update :
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· Discussion about Membership relationship to Retreats with Rinpoche.  Discussion about Bookkeeping services; Yellow to follow up with bookkeeper.

Whole Gakyil (minutes)

1. SSI Presentation:  Kevin introduces a presentation from SSI to the Gakyil along with Dr. Phuntsog Wangmo who discusses with the Gakyil:  
1.1. February 4th 2014 begins a Tibetan Kunye program in the schoolhouse, SSI needs to use space in the schoolhouse.  Library and Dormitory.

1.2. November 8th-13th, 15th-20th, Jan 22nd-31st, February 4th.  Will ask Kevin for complete list of dates.
1.2.1. Here are the DATES and TIMES that SSI has for all intensives and online classes. 
Kunye: November 8th - 13th; 9:30 am - 12:30pm & 2:30 - 5:50 pm
Hospice: November 15th - 20th; 9:30 am - 12:30pm & 2:30 - 5:50 pm
Preparation of herbs: January 22nd - 31st;  9:30 am - 12:30pm & 2:30 - 5:50 pm
TM on-site program starts Feb 3rd, however I am not sure about the class times. 
Kunye certification program starts Feb 4th.
1.3. SSI would coordinate use of the Library with the Community so as not to have an overlap of schedules.

1.4. Discussion about scheduling of classes, sharing the space with SSI.  
1.5. Gakyil APPROVES SSI use of the Library, Dorm for upcoming classes.  

1.6. Ensuing Gakyil Discussion:  School of medicine is currently using about 65% of the space in the schoolhouse.  It could get up to 80% with the additional use of the space.  DCA subsidizes about $3-5k of SSI’s use of the space.  

Whole Gakyil (continued)

1.6.1. Discussion of DCA’s monthly expenses and long-term sustainability.  Until we know how many students SSI brings in, it’s difficult to talk about concrete numbers.  Suggestion is made that we discuss the situation with Patrick Dierking SSI Board.  Ed suggests a series of Strategic Planning meetings; Al proposes inviting Scott Townell to organize Strategic Planning Sessions for DCA.  
1.6.2. Discussion about Project Mgmt and Strategic Planning.  Scott suggests doing an introductory Strategic Planning session on a Saturday in the future to see how it works.  
2. Discussion w/Scott about IDC legal integration.  IDC is waiting for statutes to be approved by attorney in Rome, Scott will help us with the documents.  
3. Treasurer’s Report:  

3.1. Discussion about Mirror Expenses and Income; Yellow to follow up.  Discussion about accounting reports in general.  We had a balance from 2012 in January (yellow to follow up), we are just beginning to use our Reserve Account.  Electric bill is $400 / month:  discussion about controlling utility expense.  Secretary to put electric and gas on a budget plan this week.  Discussion about Taxes:  changing KPI’s tax status.  Yellow will follow up with an email report answering questions about the Treasurer’s Report.

4. Dzamlinggar Invitation:  Discussion.  We can’t send anyone in November.  

5. BaseCamp Software Discussion:  Gakyil APPROVES basecamp subscription.

Blue Gakyil (minutes)

1. Fees for small events:  a standardized fee structure has been put together by Blue with 3 tiered structure.  This is to help mitigate the ongoing negotiations about retreat fees by having a standard schedule of fees.  Elisa presents the Fee Structure and formulas.  
1.1. Cost sharing on travel expenses:  We can’t take on international air fares ourselves and keep losing money on retreats; cost sharing would be necessary (sharing the expense with other lings).  
1.2. Blue would like to see the new Fee structure be utilized for half a year to see if it is effective.  

2. Discussion about having Constantino come to TE for an SOV singing retreat.

3. Self-management of advanced courses/Human resource shortage Discussion:  Elisa describes how a self-managed course would work.  DECISION:  Gakyil Agrees to implement Elisa’s self-managed course proposal.  

4. Retreat Coordinator Discussion:  we need a coordinator for the main retreat after the Festival in 2014.  John LaFrance is suggested.  Stephanie Scott?  Luigi?  Ruben?  
Red Gakyil (minutes)
1. Logger is approaching being half-way finished with the work on the land.  Burn Permits are only available January 15th to May 1st.  Discussion about burning brush.  

2. Discussion about Clearing trees around the Vajra Hall to open up the view.  A beautiful vista could be obtained by removing more trees around the Hall; there is a window of opportunity to do this while the logger is already up there with his equipment; it would very cost-effective to have him clear while he’s already up there.  
3. Kocut is near completion of the road on Khandroling, this was previously approved for $4,190.  
4. DECISION:  Close Dark Retreat Cabin for Winter.
Yellow Gakyil (minutes)
1. Some serious up-front costs will be associated with this year’s retreat.  Yellow will likely need to tap into the credit line to fund some of our expenses.  
2. Membership Renewal discussion.  Start drafting the letter soon, coordinate the membership renewal drive with blog and website.  
3. Yellow presented a Profit & Loss Report for Year to Date.  Yellow to follow up on questions about Income and Expenses on the Report. 

4. Yellow to follow up with a 2014-15 Budget Timeline

5. The recent Webinar with Naomi’s Kumbhaka and 7th Lojong did better than break even.
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