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Total Membership YTD2012 5 38 205 193 NA 441

Total Membership YTD2013 6 20 222 128 11 387

Total Income Amount Receivable YTD2012 $11,250 $28,500 $49,200 $23,160 NA $112,110

Total Income Amount Receivable YTD2013 $15,300 $17,400 $56,430 $16,120 $1,875 $107,125

Membership Breakdown


	Gakyil Meeting Minutes
	November 10, 2013 @ 10:00 AM in the Schoolhouse

(516) 453 0020, access code 489-497-084


	
	Gakyil Meeting Minutes
	October 6, 2013 @ 10:00 AM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  Al Dagget, Anna Bartenstein, David Hayes, Elisa Gonzalez, Ed Hayes, Joe Zurylo, Vern Harrington, Harold Graves, Scott Townell
· Moderator:  Ed Hayes
· Previous Meeting Minutes:  Minutes Approved for October 6th.  
· Schedule Next Meeting:  Sunday 10 AM Dec 8th
International Gakyil Update (Scott, 10 mins):  
· Scott Townell gives a brief overview/update .  Dzamlingar is now an official Gar, their Gakyil expected to be elected at the end of this coming week.  Some discussion about the Statutes of the International Gar.  Dzamlingar will function the same as an ordinary gar, holding elections, etc.

Staff Updates (3 minutes)

· Geko Report (3):  
· Discussion about windows needing to be sealed (table until Red gives a report about the Insulation).

· 2 Pieces of roofing need to go on the Milk Barn, making sure the roofing goes UNDER the roof crown not over it.

· Discussion about the back exit door and the siding for the basement exit; John Foster to follow up this week.

· Chris Latkowski and Ruben Eduardo are suggested as possible temps for the Geko while David is away in December/January.  Discussion; Chris will get back to David when he knows more about his availability.  
· Secretary Report (3):  Membership Update for Tsegyalgar East; 2014 Renewals are already starting to come in, we already have 4 members for 2014 now.  The numbers for 2013 are below:
[image: image2.png]



· Discussion about 2014 Membership Application:  do we add a donation box on the form?  Gakyil approves the 2014 Form with the following items to be added:  an email check-box, and the Lings to be spelled out; Secretary will follow up and edit the form.
Whole Gakyil (minutes)

1. Winter stays for the schoolhouse/land:  Discuss possibly increasing fees for winter usage.  Discussion about winter usage, transportation on the land during the snow season.  The Gator could be used but would need tracks installed for deep snow.  Gakyil prefers to act on a case-by-case basis rather than establishing a winter policy for staying on the land at this time.  The Dark Cabin is now closed and Winterized.  

2. Refrigerators in the basement need to be unplugged.

3. Gregg Johnson/Ariana TE 30:  We need Professional sound people to help with concert production, Gregg is able to assist in this area.  Plane ticket for Gregg in exchange for work.  Housing for Gregg discussed, possibly he could stay at Anna’s (?)  Agreed to try and find Gregg a place and a plane ticket for the retreat.  Plane Ticket Approved for Gregg Johnson.

3.1. Arianna Sertoli:  Suggestion to make her the Space Manager for Vajra Hall.  Housing discussion for people coming in to help with retreat.  Marilyn and Miranda mentioned as possible housing coordinators for people working on the retreat.  Someone needs to follow up and communicate with them.

Whole Gakyil (continued)

4. Karma Yoga manager discussed.

5. Festival:  Saturday Night concert proposal:

5.1. A dance band called Moon Hooch to co-bill with Harvey’s Band for the July 12th concert.  Moon Hooch could camp on the land, play at Mohawk, offer them a free retreat in exchange.  Gakyil Approves.  Anna to follow up with Moon Hooch.

5.2. The Music & Weekend is Open.  

6. Project Managers for Festival and Retreat needed.  John LaFrance has volunteered to be coordinator, details on this to be followed up.

7. 30th Anniversary Logo by Dan Zegunis  Approved by the Gakyil.

8. Khandroling Infrastructure Team Update Brief Discussion. 
Blue Gakyil (minutes)

1. Spring Summer Calendar Update:  Constantino can’t be here.  Discussion:  do we really want a large retreat before the Big Retreat with Rinpoche?  

2. Yellow to provide a preliminary 2014 retreat Budget at the next meeting.  

3. Discussion about Budgeting for Red.  Next year we will need to spend $ in legal fees.

4. Discussion about KPI taxes, tax evaluations, etc.

5. Update on Festival Committee Planning

6. Need to schedule a meeting for a Dance Competition Discussion:  we have nothing so far; Australia is getting their dance together already.  
Red Gakyil (minutes)

1. Tree Cutting is almost done.  We are already cut to the boundary of the property on one side of the Vajra Hall and cannot cut more to clear a view of the Valley without crossing onto Mary Lyon’s property.  Discussion.

2. DCR has looked at the clear cutting on the land so far and they are OK with what has been done to date.  No difficulties are anticipated with our being reimbursed.  $4,500 left over, could be spent on burning leftover brush.  Discussion of ways to get up to the land to clear brush during the winter.  Red to meet with Nary, Ruben about brush clearing/burning.  There is an enormous amount of work to do clearing the brush away.  Now the road up to the Colonel’s Driveway will need to be plowed as well.  Discussion about Tracks for the ATV vs. a Plow for the Tractor.  

3. Infrared Scan:  The Schoohouse has been scanned with an InfraRed Scanner to check for heat loss; the Schoolhouse is about 50% insulated, and not very well.  The conclusion of the test is that it would require a relatively large capital investment at this time to properly insulate the building; in the short-term it is probably best to just pay for the additional cost in propane to heat the school as it would be to try and come up with the money to pay for insulation.

4. Gakyil Approves giving access to our neighbors so that they can have their septic system repaired.
Yellow Gakyil (minutes)

1. Budget has been discussed

2. Jacqueline is working on the membership letter and blog

3. Financial Report:  Yellow presents a financial table for 2013, discussion of retreat incomes for 2013.

4. Money for Teacher’s Travel will be coming up soon.

5. Nary’s truck:  he will have someone remove it from the parking lot soon.
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