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# of Paid Registrants YTD 2013: 101 15 2 1 9 6 52

Total Retreat Income YTD

1

: $35,637.00

1.  This figure includes SMS, First-Time Retreatants, Camping & Dorm Fees, Lunches

2.  The figure for Lunches is the number of people who have purchased Lunches.


	Gakyil Meeting Minutes
	May 15, 2013 @ 6:00 PM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  John LaFrance, Elisa Gonzalez, Al Daggett, Kathy McGrane, David Hayes, Joe Zurylo, John Foster, Tom Burton, Ed Hayes, Vern Harrington, Harold Graves, Marit Cranmer
· Moderator: Vern Harrington
· May 5 Meeting Minutes:  Approved
· Schedule Next Meeting:  May 29th @ 6:00 PM EST  Wednesday    
Staff Updates (3 minutes)

· Secretary (3): Retreat Registration Update:
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· Geko (3):  Bathhouse siding can’t be finished now; have to focus on essentials for the retreat:  Rinpoche’s house needs to be prepared, bathouse cleaned, Thodgal cabin cleaned.  Planting around schoolhouse to be finished, some more painting on the schoolhouse.  Basement entry is being repaired.  27 Campers have been registered, 9 have paid.  Secretary to coordinate with Dave sending email notice to registered campers about payment deadline:  May 31st.  Brief discussion about equipment:  lawnmower being serviced by Geko, trying to get it working.  Need to send out a request for more Karma Yoga help.
Whole Gakyil (minutes)

1. Retreat Updates 
1.1. DECISION:  OK to let Leela use the Library as a space to create the T shirts.  We can ask her to move if we need the space.
1.2. Mary Vilban needs to hear from Ruben soon about the Food.  Yellow making calls tomorrow, TBF.

1.3. The Judge, a Hollywood film is being filmed in Shelburne Falls simultaneously with the retreat.

1.4. Marit Presents:  Sample Blue Puzzle Mats have been purchased as a possible seating for the Vajra Hall.  $140 for 8 40” x 40” Mats.  5 Strings of low wattage incandescent lights are on order for the Gonpa.  Marit will be working on Flags and Decorations for the Vajra Hall.
Blue Gakyil (minutes)

1. Retreat Updates

1.1. .  There will be 6 Ganapujas during the retreat.
1.2. Rinpoche leaves for Moscow on June 24th
1.3. The SMS Level 2 retreat ends on the 21st of June

1.4. Ganapujas Discussion:  We have 2 Separate Ganapuja Setups, one for Vajra Hall, one for Schoolhouse

1.5. June 7th :  Ganapuja at School; June 8th:  Simple Puja at School After Teaching; June 11th:  Puja on Land @ End of Khorde Rangdrol Retreat

1.5.1. Discussion:  Lunch/Puja Conflict on June 8th.  Discussion about Cooler, Tables, etc.

1.5.2. Final Puja will be June 23rd, Sunday @ Noon

1.6. Gift Discussion:  Gift for End of Khorde Rangdrol Retreat on June 12th.

1.6.1. Welcoming Gift:  Gardenias?  Something simple; Karen Prestwood suggested for Welcoming Address

1.6.2. Gift for Rosa, if she doesn’t come we can send it to her with Rinpoche; a Gift for Yuchen has been suggested [what?]

1.7. This coming Saturday May 18 Cleanup Rinpoche’s House Day

1.8. Registration Badges Discussion:  Blue, Green, Yellow Nametags to distinguish groups, First-Time Retreatants, etc..  Retreatants Write their own names on them with a Sharpie.  Work Study People should have a separate color, maybe Orange?
1.9. Lunches:  Tickets to be Given Out.  Rita is Work Study coordinator.  John LaFrance to follow up with Rita on list of all WS people.
Red Gakyil (minutes)

1. Retreat Updates
1.1. :  Daily Swimming Pool setup is being handled by Paula.  
1.2. APPROVED:  Purchase 2 Propane Heaters.

1.3. Discussion about keeping Rinpoche warm while teaching at Vajra Hall.  

1.4. Will Reddeker Deliver Tables/Chairs all the way up to Vajra Hall, or do we need to pick them up in the parking lot and take them up ourselves?  Red to Follow Up with Reddeker.

1.5. Tent for front of Schoolhouse arriving on June 5th.  

1.6. Discussion about Busing:  Buses on the 11th.  Buses at Khandroling by 9:00 AM so people can get seated by 9:30 AM.  First Bus Run to leave Schoolhouse at 7:00 AM?  RED TO FOLLOW UP and decide the bus schedule.

1.7. DECISION:  Signage for the New Road:  Stop Sign and a sign marking the entrance to the Road from East Buckland Road.

Yellow Gakyil (minutes)

1. Retreat Updates
1.1. Rosa’s Travel ticket to Moscow:  We need to see about refunding the ticket if she doesn’t arrive for the retreat.
1.1.1. It is still unknown whether Rosa will be here for the retreat or not.

1.2. Transportation Discussion:

1.2.1. One Bus, Possibly 2 Vans
1.2.2. DECISION:  Have an Early Bus Run to the Land on June 11th @ 7:00 AM for the 10:00 AM teaching.  Reserve 2 Buses for June 11th.

1.2.3. We’re using the neighbor’s field beside the Schoolhouse, 2 cars deep from our driveway.

1.2.4. Neil Murray in charge of Parking.  Need someone to Police.  Orchard Street (OESCO) is OK with us parking in their lot.
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