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	Gakyil Meeting Minutes
	June 30, 2013 @ 12:30 PM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  Harold Graves, John LaFrance, Vern Harrington, Al Daggett, Elisa Gonzalez, John Foster, Tom Burton, Ed Hayes, David Hayes, Kathy McGrane, Joe Zurylo, Efrem Marder
· Moderator:  Al Daggett
· Previous Meeting Minutes:  TBD
· Schedule Next Meeting:  July 21st @ 12:30 PM EST  Sunday    
Staff Updates (3 minutes)

· Secretary (3):  354 members, 10 pending.
· Geko (3):  Would like to re-apply for another year  [DECISION:  YES]

· Discussion about Anangua.  What is our intention with her?  She didn’t fulfill her Work Study Requirements, she wants to stay at the Gar.  Work Study is not available; she should not live on the land or at the Gar without being a member.  
· Work Study Discussion:  Rita identified several people who stood out as doing good work; the others didn’t fulfill their obligations.  The Principle of the Lay Community needs to be made clear.  Work Study does not really apply to living accommodations.  Discussion of Triplicate Receipt for Dormitory & Retreats, Yellow to follow up with Secretary/Geko.  
Whole Gakyil (minutes)

1. Kathy is considering leaving the Gakyil possibly in September, undecided as yet.
2. Review of Retreat and SMS:
2.1. Rinpoche’s House team:  Good Job.  
2.2. Gonpa Team:  Good.  
2.3. Publicity:  How effective is our advertising?  A few people came in response to posters.  Rinpoche said he would be open to a Press Conference next year.  We need to involve people who are savvy with advertising.  Advocate bungled our press release but the Ad was correct.  Pursue getting an article in the Recorder and other local papers.  Take advantage of the student newspapers.  
2.4. Newcomer’s Instruction:  One session with Valby for Short Tun;  we could have had an orientation and a ganapuja session.  Need to give more time to Newcomers Orientation.  

2.5. .  Audio Visual/Webcast:  Perfect
2.6. YY & VD Scheduling:  Was challenging; problems with teacher care and coordination.  We didn’t know where things were going to be and so it became difficult to schedule and coordinate.  We should aim to make it possible for newcomers to participate in everything

2.7. Ganapujas:  Generally went very well; difficult to know how many boxes of food to prepare.  Carol Hayes was excellent at handling collections.
2.8. Vendor Tents:  a number of things fell apart because of the rain.  The Mirror needs to have a rep.  Andrea couldn’t set up.  There wasn’t a lot of leisure time to browse the vendors.  Vendors should be taken on by Yellow.  We need more space for Vendors in general.
2.8.1. vendor scheduling worked well. tents/chairs/tables quality better than last year.

2.9. no volunteer help available for setting main tent up
2.10. Tents, site set up, etc.:  why aren’t there Work Study people for Cleanup?  Portapotties are rented by the month.

2.10.1. Work Study report from Rita; 5 or 6 people who dodged responsibilities.  Rita did a great job 

2.11. Transportation:  the main problem was weather. 

2.12. Parking:  Given circumstances, everybody found a place to park.  Parking monitors:  would be good to get them here a day early so they can be identified.  

2.12.1. field not mowed
2.13. Khandroling Camping:  hardly anyone there, no first aid issues.  

Whole Gakyil (continued)
2.14. Registration Team:  went smoother than last year.  The Lanyards worked better than pin badges.  Cashiering/credit card discussion; Yellow to follow up about Square with the bookkeeper.
2.14.1. Dan Brittingham, ny yellow gakyil, was suggested as a tech adviser for Square App
2.15. Gifting for Rinpoche:  Rinpoche liked the necklace and box very much.
2.16. Auction:  went very well, one of the best we’ve ever had.  Dr. Chen was the only difficult transaction; SSI is following up with him.  We could have had a Silent Auction and made money from that as well, but the Auction in general needs to be organized by a local person in advance.  Is it possible to do an online auction outside of a retreat?
2.17. Summary:  we plan as well as we can and adjust for circumstances.

2.18. Discussion about Gakyil Presence when Rinpoche is here.

3. Rinpoche’s Advice:

3.1. Building a Gonpa on the Land.  Rinpoche has wanted this for a long time.  
3.2. Tsegyalgar Dance-Off:  competition with Namgyalgar.  

3.3. 30th Anniversary Celebration with costumes, musicians, etc.  Invite one of the Tibetan singers that Rinpoche likes.  Lots of events like a 3-day Festival.  Local officials invited; would be important to do something in Shelburne Falls.  Marilyn would like to be more involved in next year’s Retreat.  Festival Coordinating Committee Suggestions:  Ed Hayes, John Foster, Marilyn McArthur, Marit Cranmer, Ed Goldberg.
3.3.1. Ed Goldberg suggested that Prima Mai, Fabio & Adriana be invited to be part of the committee.

3.3.2. Keep the same organizational structure, but be flexible for the increased numbers.

3.3.3. Should we book the Mohawk School to use as a staging area, theatre, cafeteria, parking, etc.

3.3.3.1. Ask Marilyn to form a team and consider the parameters involved in putting on the Festival, have the team make a suggestion about who should be Coordinator.

3.3.3.2. Gakyil can oversee both Retreat Coordination Team and Festival Coordination Team.

4. International Gakyil Items:  

4.1. Request for meeting of North American Lings and Gars.  Discussion of International Statutes, integrated membership system, common financial management system.  Ed and Al to follow up on having a meeting.  
4.2. Discussion about Scott Townell’s presentation.  Gakyil would like to have Scott come up for a Gakyil meeting informally.  

4.3. Composition of the Gakyil:  Who is staying, who is stepping down.  

4.3.1. Discussion of Selection vs. Election.  Tom leaves Blue to be friend of Red.  Kathy may decide to step down in Sept.  Discussion of Friends of Gakyil.  Blue needs local people to be Present on the Gakyil:  Teacher care, etc.  Ed and John to coordinate on writing an announcement soliciting Gakyil Membership.
5. Tom is moving out of the Gar tomorrow.

6. Discussion about Khandroling Committee, it’s history.  Khandroling Development Committee could mirror the Vajra Hall Development Committee.  Need someone from the Gakyil to head the committee.  ..
7. Discussion about Nary at the Farmhouse.  Do we want him to pay utilities?  Nary works very hard, 6 or 7 days a week.  He also spends a lot of his own money for the improvement of Khandroling.  Yellow to follow up with an agreement for Nary at the Farmhouse

Blue Gakyil (minutes)

1. Invite Nina Robinson early March:  Discussion
2. Rinpoche suggested we invite Sakya Trizin, the head of the Sakya lineage.  

Red Gakyil (minutes)

1. Projects:
1.1. :  Schoolhouse:  Shed in back of the schoolhouse, roofing for back and side entrance.
1.2. Khandroling:  Siding on the bathhouse.  Yellow approves $1,280 for siding the bathhouse.  Need 2 persons to help, at least 1 carpenter.  

1.3. Roofing on the outbuilding on the schoolhouse:  put asphalt on top.

1.4. Roof on Rinpoche’s Cabin.  Concern about varmints invading the structure.  Discussion about budgeting for the roof.  $4,800 is a low estimate.  Need proposal from Red for renovating the cabin.  Red proposes finding a maintenance/carpenter to live on the land and work on some of the projects.  Red to follow up.
1.5. Trees around the Mandarava Cabin need to be cut down.  
2. Pond discussion:  Dark Blue Vegetable Dye suggested for controlling Algae growth.  Gakyil Approves.

3. Meeting with Engineer:  Some of the Perk Tests and Surveying has been done already, the engineer has this info.  Within a week we should have a proposal for a septic design on Khandroling.

4. Trees into Lumber:  a fair amount of softwood timber trees are on the land.  Red proposes having them cut down, a portable mill saw can be brought up to cut flooring boards on site.  

4.1. Joe met with Scott Chafee, the logger, on Khandroling.  Potential for clearing a 30-car parking lot near the gonpa site.  $1,500 to clear an acre of trees for the lot.  He’ll take the useful trees and cut them, trim and stack them for us to use.  Gakyil Approves $1,500 for clearing a parking lot in September.
4.2. Stump Removal cost will have to be followed up on, that cost will be in addition to the clearing.

4.3. We have to burn the slash ourselves after all the clearing is done.
5. Gompa:  important that we collaborate with Giovanni Boni.  
Yellow Gakyil (minutes)

1. Yellow Retreat Discussions
1.1. Yellow gave a Financial Summary for the Retreat
1.2. Monies designated by Rinpoche for the Gonpa and the Vajra “Mandala” Hall

1.2.1. Discussion about donations for Gonpa, Vajra Hall, Khandroling Development fund to go in separate account.
1.2.2. Discussion about moving money ChNN earmarked for VH to New Gompa fund
2. Brief discussion about tightening membership requirements for staying at the Gar; Anangua.
3. Discussion about SSI, Patrick Dierking.  
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