	
	Gakyil Meeting Minutes 
Draft
	April 10, 2012 @5:00 PM in the Schoolhouse
(516) 453 0020, access code 489-497-084



· Attendees: Jacqueline Gens, Joe Zurylo, Kathy McGrane, John Foster, Robyn Kinsey, Lori Leff, Vern Harrington, John LaFrance, Soledad Suarez, Harold Graves
· Appoint a moderator:  John LaFrance
· Note:  This was an Interim Meeting held to discuss impending issues pertaining to the July Retreat
Guru Yoga
Whole Gakyil (minutes)
1. Date change for Retreat with Choegyal Namkhai Norbu [July 4-July 10]
1.1. OK with Mohawk School to start setting up July 3
1.1.1. We have a custodian for the 4th
1.1.2. No food service available July 4th
1.1.2.1. Discussion of what to do about food on July 4th
1.2. Blue to Coordinate & Redo the Schedule, TBA
1.2.1. Registration Not on the 3rd; Registration will run from 1:30 to 4:30 PM on the 4th
2. Yellow proposes changing Registration Rate of entire Retreat to $600, with 6 Lunches @ $45
2.1. Hospitality Table to be used on occasions
2.2. Language to be published on website for people with Financial Limitations who want to attend the Retreat.
2.2.1. What about the people who have already registered & paid?
2.2.1.1. Language to be sent out describing Rate and Schedule Changes
2.3. Wait until Retreat Details are finalized to inquire with Rinpoche about a special Raffle/Auction
2.3.1. Yellow to Draft a request about the Auction
2.4. Discussion of the Fundraising Note for the Vajra Hall that went out
2.4.1. Yellow to draft a new Fundraising Letter for the Vajra Hall
3. Bement School:  available July 3rd to 11th
3.1. Discussion of having a Concierge for Bement: possible Karma Yoga position; Shuttle Van.
4. Rinpoche’s Deck
4.1. Discussion of possible remaining funds for further work
4.1.1. $800 to $1,000 needed to finish the deck
4.2. Removing Materials from Barn
4.2.1. 20 used tires to go to landfill:  possible cost of $100 [this figure later turns out to be inflated, it only cost $40 to dispose of 20]
5. Discussion about Swimming Pool; 
5.1. Not Pursuing the installation of a Pool this year 
5.1.1. [To Be Discussed at the Community Meeting]
5.2. Sandy soil north of Farmhouse needs to be covered
6. Camping at Khandroling
6.1. 18 People at Khandroling; 8 spaces left for encampment
6.1.1. Discussion of possible waiting list for Camping
6.2. Discussion of Postering:  Paid for
6.2.1. Retreat Posters:  Amherst, N. Hampton, 5 Colleges
6.2.2. Encampment Posters
6.3. Red to move camp Kitchen down to the Pond
7. Discussion:  Can we get back into Mohawk to inspect the Space?
7.1. Discussion of Marit’s design contribution & preparation
7.1.1. Time to be scheduled for Marit to see the school
8. Work Study Discussion:  $10 per hour rate
9. Discussion about Logistics of transportation: 
9.1. Bement School Shuttle, possible Ride Board proposed to help retreatants find rides
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