Agenda for Gakyil Meeting April 3rd, 2011
                                         (516) 453 0020, access code 489-497-084
 Guru Yoga Song of Vajra
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· Appoint a moderator- Dave
· Schedule May meetings  April 26th 6pm
At meeting: Matt, Efrem, Naomi, Vern, Asruh, John, David, Luigi. On phone: Robyn
Staff Updates (3 minutes)

· Asruh (3)
Whole Gakyil (minutes)

· Vajra Hall-Vern handed out some documents. Vern said this project is going on as collaboration. Competitive pricing can be acquired with a fixed price project. We don’t have that or a possibility to have this because it depends on the monies raised. Also we are spending over 3 years on the project. The places are able to do competitive pricing and gets quotes is the steel. They had to do precise drawing for the steel and were able to put it out for bid. There was 2 companies we had do this and the prices came in within 2000 of each other. Both companies could do the work and we were confident they would do a good job. The glulams on the other hand cant be competitively priced as there is only one company in NY that does that. The sheeting is done by Cowls and if there are any problems like cracks or knots and so forth then they would replace it. 2 weeks ago they went up and the building was fine. It was like winter never happened. On the rafters and sheeting TSA was able to get 10% discount as they are a contractor. 
The next point is the labor rates. Right now its in the area of $30/hour this includes workers comp. Nari, Ben, Joe are some people that are on the project. Efrem said that last year Joe received more then $30 an hour but some of the other people were getting $15/hour. So this is an average. TSA charges $50/hour. If TSA was the GC then there would be a 15% markup on all aspects. If they were a GC there would be charges for creating the estimates and design. 

We are currently paying a designer $25/hour to provide some conseptional drawings. Right now workers camp is through TSA. Workers comp is like insurance if something happens there rates go up for years. TSA is taking that risk. 
Since we don’t have heating, plumbing, we don’t have warranties for too much. We have a structure and exposure to roofing so if we have a roof leak then there could be damage. The roofing manufacture has a warranty so we will go back to them. Deerfield refab was the manufacture for the steel. We need to galvanize the steel, some pieces were not satisfactory galvanizers so we had to send some pieces back. 

Luigi asked who decided we were the GC as the community? Efrem said this is the way its functioned. Luigi said he is asking this because it says we are providing the warranty. 

Efrem said the history of the project was the plan was created by the community members and it was brought to Rinpoche and Rinpoche knew the people working on the project and knew they would be volunteering their time and effort. This is the way its been generally done with many projects we have done in the community. If we went and hired a GC then it would push these kind of people out of the project and the community would be paying more. But it would be pushing people out that are a part of the community. Vern states that Rinpoche’s cabin was built like this. But this project is too big to just do on a weekend basis timeframe. 
Luigi asked what does it mean the community is a GC what does that mean in a legal standpoint. The board is responsible so they should know what it means. 

Efrem said there is nothing as a technical standpoint as TSA is pulling the permits. If we wanted TSA to be the GC then they would warranty the project work done for a couple years. 

Luigi said stated that for a couple years Merigar West Gonpa was done by the community members and then after a couple years we would have to do it again as the work was not good enough. Lets say the steel is not good who would pay for that? All the work to keep the building up who would pay for that. Vern stated that Deerfield would cover the cost. We would have to go back to Deerfield refab and they would take care of the steel and then we would have to see about the work. If this problem happened we have insurance and they would take care of that. 

Luigi asked about the steel having a one year warranty. Vern and Efrem said this is how it works. John stated that’s why we have insurance. 
Luigi said we should say we are the GC. If someone comes and asks who build the building, we say TSA and they ask why. We say its because they were cheaper and they ask can you show me that. Efrem said if you show them the handout that Vern presented they would understand it. 

Luigi said we will discuss the handout provided. 
Fundraising-John is giving an update. The website has gone up and donations will come through the website. If someone was to just send a check then it would be sent to secretary. So far the Germany community sent 5000Eruo and Anrico gave a $10,000 pledge.

· Two statues of Goma Devi for the two auctions for the Vajra Hall fundraising.
We will give two statues and split the income, Robyn said that they want to give the statues to the highest bidders as a gift. We will sell two statutes to the VH team for $600 each. Matt will take one. Asruh will find out the cost and send an email to the Gakyil to make sure it is $600. 

· Welcoming and orienting Carisa-Dave as Red will do this. Maybe we can ask Cindy too. 
· post winter clean-up at Khandroling-Dave said There is heavy winds and things are dinged up, but there is endless tasks to be done. There are trees and branches down. Sean helped with the water system. The generator probably needs a tune up. When Carisa comes she loves to work on the land. Robyn asked about the Chod retreat. Can we do it on the land. Seems easier to do in Gompa. We will see when it gets closer. 
· Finalizing costs to attend 2011 retreats-Robyn said we need cost for Chod retreat and summer camp. Summer camp will be on land.
· Sunday collective practice-Will put on new calendar. 
·     Upgrading internet-Asruh will look into Comcast business service. 

· - Fundraising for lot study project-$100 to Kundroling and ½ to lots and ½ to Community. We should start a process to the lots project saying we started the project and now we need to fundraise.

· - Lot project: define a team to study price and eventual lottery-The Gakyil is the team. It would be good to see how they did it in Tashigar. What limits they give to the owners. Naomi will find that out. 
· - Thoughts on the work on the committees (about proposal, etc, possible PR person)-Jacqueline’s ideas were good, but we don’t have someone to do that work. We might want to think about someone doing that work. Calling all members, sending things. Kathy McGrane can do that work. Naomi will ask Kathy if she wants to do this work for free retreats. Collaborate with Jacqueline and do the work. 
· - Schedule meeting with Conway for evaluating the property- When Joe talked about the land we already knew all that.
· - Real estate tax: how to ask Buckland, looking at the papers sent by Conway for Religious org (as it seems DCA is) We will see if they can come this Wed or Friday. Luigi will check with Ed about the real estate tax. The paper says if we plan to move to the land if we are there for two years we can ask not to pay that. 
· Roof (doing it ourselves or fund raising for it)-It will cost about $1500. Luigi said we should go forward with it. Dave will check the pricing. 

·     Windhorse Dzogchen Community membership/partnership-It depends on how many people are participating. We will offer $70 per membership. We are going to do courses with them like Yantra Yoga. 
· Matt to Russia- 
· Follow up discussion on Community Meetings- There is a Gakyil member in each committee and each member will send to their committee that we have 6 weeks left to receive proposals and to go ahead to ask for discussions. 
· Sending Jim Bauerlein to Merigar for the 30 years- Jim is on the board of health in Buckland. We agreed to send Phuntsog. 
Blue Gakyil (minutes)
· program updates-
Paula wants to do a beginners course in May. 

June we are having a retreat with Costintino from the 1st through the 7th. 

Marit Cranmer offered to house Costintino. 

Jakub sent an email with his expenses and it included ½ of his ticket from Germany. We only invited him because he was already coming to the US. If we are paying for this we need to split it with Baja. We are waiting to hear back.
· Webpage update- The webpage is live. We are working out the kinks right now. We so far have had 928 visitors. We have had a lot of good feedback. Asruh has been working on instructions on how to use the site and upload content. Hopefully this week we will send lings log in. Tseg West we had a funny thing happen. We informed the whole Tseg West Gakyil about the site. We sent out an email to them and they responded and said they just started a new webpage and have started spending money on creating a new site. Now it seems they are on board. We will wait and see what happens. 
· Dream Yoga preparations & weekend-Its free by donation it’s all under control. We need money for Michael. He wants three free meals we will give him $60
Vajra Dance May 13th-15th Kyu will do VD course. Bodhi and Anastasia are not available. Robyn sent emails to Selima as she is in charge of all the VD teachers to see what teachers we can invite. We are trying to find someone that can come and teach the Song of the Vajra Dance. 

Red Gakyil (minutes)
· Lots project, Barn, Karma Yoga (Ideas for getting people to come), cleaning.- Naomi gives update on Barn. Marylin McAurther who is use to writing grants. She is on the committee in South Deerfield. She wants to take a tour in the barn and is willing to write a grant proposal. Luigi said we need the piece of paper that says its Historical. We need to see how much it will cost to fix the barn. We should find out how much it will cost just to keep it up and get some quotes to stabilize it. David will ask and Luigi would like to come. David said we need to take out the weight. Asruh wants the bee keeping stuff in there and to raise bees on Khandroling. 
· Attic –We should clean up junk in attic. There are bags of Mirrors we should talk a couple out for records then burn the rest. The fire chief said we need to work on that next. When Carisa comes they will organize a clean up the attic day. We also need an insulation day.
· Women's shower- John Foster might be too busy so maybe we need to pay for someone to fix it. We should get an estimate and then see how much it will cost and go from there.
· Washing machine-Is ok this week
Yellow Gakyil (minutes)

· Yellow Update
· Jim Valby Noho- We need to charge at least $30
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Dedication of Merits
