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Projects recently completed

Schoolhouse
1) Second of three gonpa doors with rot has been removed, replaced with wall, and
painted; siding installed outside both this and the previously removed door on
opposite wall. Total cost for both $3216.03

Khandroling
1) Ramp to Rinpoche’s cabin has been repaired; all materials and labor were
donated.

Projects planned for this year

Schoolhouse
1) Foyer bathroom rot remediation, siding repair $1440 to be completed by June.
2) Second floor fire escape door replacement, framing and window replacement
$3697 to be done by June.

Khandroling

1) Guardian Cabin repairs: labor and materials will be donated (excluding
decorative eave pieces), and completed by June. Guesstimate for eaves, if
replaced rather than removed, $1500

2) Farmhouse porch roof leak repair to be done by June, $1160

3) Sanding and staining farmhouse porch floor and back deck $2000 guesstimate

4) Sanding and sealing Vajra Hall roof beams to protect and preserve them,
estimate pending.

5) Painting interior of Mandarava cabin, using donated labor, and materials that
were previously purchased at minimal cost.

6) Finishing stonework at stupa entrance $800.

Projects needed, depending on fundraising and community priorities

Schoolhouse
1) Re-paving parking lot approximately $40,000. Less expensive options are being
explored.



2) Renovating dormitory to make additional much-needed private accommodations
approximately $40,000 due to likely presence of asbestos in floor.
3) Installing a functional handicapped ramp to the rear entrance, estimate needed.

Khandroling

1) Installing water collection system at Vajra Hall should cost about $2500

2) Completing installation of Memorial Garden up to $15,000 depending on design
and extent of plantings

3) Installing information signs for stupa, Vajra Hall, and commemorative sign to
mark site of Rinpoche’s first Vajra Dance mandala approximately $1500

4) Installing Vajra Dance Historic Landmark garden at the site of Rinpoche’s first
Vajra Dance mandala approximately $15,000 depending on design extent of
development



